
GBPA Goals 2011/12 Status  a/o: 05/28/11 
 Goals         ____  POC         Status_______________________ 
S Establish Standing Committees (& Temp)       Chair.           Developed.  
S Establish Annual Budget (November/December)       Treas.           Completed MAY 11’ 
S Establish Welcoming Packets/Guidelines (for new families)Darylle/Kelly/Chair MAY 11’ 
S Update Resident List (membership) & E-Mail Addresses     Darylle/Kelly.   MAY 11’ 
S Establish & maintain Web Site (w/private domain name)     Nancy           Completed/On-going 
M Water Project (GBPA source @ beach-latrine/fountain)     Dan/Paul           Completed JUL 10’  
S/M    Equipment Req’ts (tables/chairs/grill/Memorials/shed etc.)       Gary/Aldor       MAY 11’ 
M  Boat Launch Feasibility (survey)                  Chair           Completed  
M  Roads (repair/traffic/speed bumps/traffic control/handicap)    Chair  Report (Annual)    
M/L  Security Issues @ GBPA (Develop plan, guidance/policies)  ChairDarylle.       JUN 11’ 
S/M  Westbrook Database Access (Property Land Records)-GIS      G. Dyar           Completed 
M  Establish Goals for Land Use (Parking area/shed-enhancement) Chair.            Underway MAY 11’ 
M  Survey GBPA Property (topography ?)       Tony /State Lib. Completed 
S  Establish 2011-12’ Social Events (Break/Potluck/children)    Need volunteers  JULY 11’ 
M/L    Review Voting Procedures (Election Comm MAY 11’.)              Petra/Gary     Completed MAY 11’  
M  Patio beautification/Security Fence                             JohnR/ Chair  JUN 11”   
S  Movies on the Beach  (AUG All Fridays?)-status?                Nancy  JUN 11’ TBA 
S  Re-survey Association Membership (for ideas & direction)      Dana?  AUG 11’ 
M/L  Establish Beach Preservation GuidelinesReport on Study      Ken                   /On-going 
L  Building Objectives Fence/gate           Rossi/Chair MAY 11” 
S  Establish Calendar for BOG & members                            Nancy  JUL 11’?? 
S  Analyze Westbrook Budget Process (Revaluation Issues)           G. Dyar       Completed 
M  Implement Public Safety Goals (signs/banners/rules/Fence) Gary/Dan     JUN 11” 
S  Communicate Right of Way (GBPA jurisdiction to adjacent owners)Chair      AUG 11’ 
S/M  Research Disaster Plan (coordinate w/Westbrook EMO Director) Chair  On-going 
S Security issues/beach rules/crime/Guard/fence/gate)                    Ken                  Newsletter 
S Garbage Contract (for 2011/2012)                                   BOG                 Completed MAY 11’ 
M Review & Revise Charter            Chair.            On-Going 
S Nominations Committee (Review/recommend-Kelly/Susan)                                B. of G. MAY11’  
S Review Beach Monitor procedures (monitor & checkg at Entrance) Aldor/Nancy  JUN 11’ 
S Status of Beach Preservation Efforts (Dredging/Woods Hole)Chair/Ken           MAY 11’ 
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